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YOUR MESSAGE MATTERS

DR. WILL MORELAND

HOW TO

BUILD A
THRIVING
SPEAKER

MESSAGE

Dr. WIIMo la d
‘Named A Top Speak ar

MIIKE AN IMI’M}I

DR. WILL MORELAND

America's #1 Leagership Life Trainer

YOUR BANK ACCOUNT SHOULD
REFLECT YOUR BRILLIANCE!

AMERICA'S #1 LEADERSHIP LIFE TRAINER
AWARD WINNING SPEAKER
BEST SELLING AUTHOR

GET YOUR MESSAGE TO
THE MASSES
N
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Congrats, you are doing what so many people talk about, but fail to do.
Take action toward achieving their dreams. You said you were going to
do it, and now you are doing it. You are writing your book.

Welcome and congratulations for being a part of this Master Class.

Publishing a book could be the best thing you do for yourself, your
business and your Clients.

We are excited you have chosen to attend this Master Class. We
promise to do our best to make this a joyous journey for you.

Online courses can be a bit much, with all the time commitments we all
have, but | challenge you to stay focused and let’s get your book DONE!

CLASS IS NOW IN SESSION!

Author Assignment

In the next 24 hours, tell
your family and friends that
Author’s Name you are writing your book.

Report back to the group the
response you get!




| WILL write this book.
| WILL NOT get in my own way.
| WILL NOT over think the process.

| AM an Author!!!

Author’s Signature

Dr. Will and Chef Garvin swapping books

N
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WHY A BOOK?
USING BOOKS TO BUILD YOUR BRAND, BUSINESS
& BANK ACCOUNT

That is a great question. Why a book? There are several reasons why |
think publishing a book and becoming an Author is the right move for
you and your business. Let me list a few:

Build your Brand

Gives your current business exposure

Create a new stream of income

Sets you apart from others

Gives you more credibility

People trust books

Helps position you as the go to person

Opens new doors of opportunities

Gives people a reason to follow you and your knowledge
10 Helps you leverage your knowledge

O NOUhAWNE

These are just a few reasons. | could list 30 more, but I'll stop right
here.

| have used books to establish myself as a leader in my industry and
now | want to share my ninja strategies with you.

Are you ready?
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WHY A BOOK?
USING BOOKS TO BUILD YOUR BRAND, BUSINESS
& BANK ACCOUNT
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CREATE MULTIPLE STREAMS
MAXIMIZE YOUR BOOK POTENTIAL

1 Year
Program
Company 90
Notes: Sponsored Day
Books Program

1. Use a title that can be
used as a Seminar

2.  Use a title that clearly
says what book is
about

3.  Write a title with the
BUYER in mind (e, if
book is for teen
education, who will
likely buy it?)

4. Create a movement

Ebook
Offer

-

Workshops

a. Genius Movement
b. Rich Dad/Poor
Dad

c. Chicken Soup for
the Soul

//

Circle
Call

Retail
Deals

Book
Seminar

-

Title

Book

Clubs
Kindle/
Amazon

N2
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HOW DO | KNOW
WHAT SUBJECT TO WRITE ABOUT?

The Dr. Will Moreland Genius Book Writing Formula™

\
E> What do you want your
book do for you?
/
\
Who is your book for?
%
\

What is the problem you
solve?

10



GET CLEAR
WHY ARE YOU PUBLISHING YOUR BOOK

e Build a database * Influence your industry

* Book more appointments * Speak at conventions

* Drive traffic to a website * Educate people

* Sell seminar tickets * Impact others

« Speak for fee * Be taken more seriously
* Build credibility * Transform Lives

e Meet people ® Open new markets

« Open doors * Become more visible

* Improve marketing * Meet famous people

e Do TVinterviews * Position yourself better

* Become the Expert in your field

* Get better Clients
* Sell more products

e Earn money for book sales

e Tell your Story

* Getajob

* Create multiple streams of income
* Create free time

* Travel

* Become a Speaker

* Create awareness

Why Are You Publishing Your Book:




My Ideal Client Is:

Age

Sex

% Male

% Female
Occupation

Level of Education
Children

% Married

% Divorced

% Single

% Students

Any Trauma
Medical History
Income

Net Worth
Common Experiences
% College

% High School
Where do they like
to eat?

Where do they shop?

12

IDEAL CLIENT
CREATE A SNAPSHOT OF YOUR IDEAL CLIENT

What makes them buy?

How many are there?

Where do they live?

In what types of towns?

Rural?

How many friends do they have?
What groups, associations, etc do
they belong to?

Do they take vacations?

GENIUS POTENTIAL

Dr. Will Moreland
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WHAT IS YOUR MAIJOR CLAIM
WHAT PROBLEM DO YOU SOLVE?

e Stress related

* Self-Esteem related
* Vocational

* Relational

* Financial

* Feels lost

* Feels lonely

* Notime

* Work pressure
* Depressed

* Overwhelmed

* Fear

* Spouse Issues

* Economic

e Family related

* Future related

* Industry related
* Downsized

* Fired

* Success

What Problem Do You Solve:

Lack of intimacy
Marriage

Needs to start over
Aging gracefully
Anger

Skeptical
Government
Politics

"LEGACY LIVING IS ABOUT HONORING THE LITTLE
MOMENTS THAT MEAN BIG THINGS TO YOU AND
ALLOW YOU TO LEAVE YOUR FOOTPRINT ON

DR, WILL MORELAND
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HOW TO WRITE YOUR BOOK

The Dr. Will Moreland Genius Book Writing Formula™

STEP 1

WRITE 10 TO 16 CHAPTER TITLES (THEME TOPICS)
ANY ORDER

Chapter 1:
Chapter 2:
Chapter 3:
Chapter 4:
Chapter 5:
Chapter 6:
Chapter 7:
Chapter 8:

STEP 2

CHOOSE ONLY 10. Cross off other 6.
Put them in chapter order now

Chapter 1:
Chapter 2:
Chapter 3:
Chapter 4:
Chapter 5:

DR. WILL MORELAND

THE WILL

TO WIN

Want 5 Rot Enough,You Have To Eave The Wil

22 SUCCESS

Chapter 9:

Chapter 10:

Chapter 11:

Chapter 12:

Chapter 13:

Chapter 14:

Chapter 15:

Chapter 16:

Chapter 6:

Chapter 7:

Chapter 8:

Chapter 9:

Chapter 10:

in

17 Actionable
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WHAT ARE YOUR MAJOR IDEAS
WHAT IDEAS WILL YOU COVER IN YOUR BOOK?

STEP 3
Write out 20 major ideas you want to share in your book. Two for each
Chapter.

Idea 1:
Idea 2:
Idea 3:
Idea 4:
Idea 5:
Idea 6:
Idea 7:
Idea 8:
Idea 9:
Idea 10:
Idea 12:
Idea 13:
Idea 14:
Idea 15:
Idea 16:
Idea 17:
Idea 18:
Idea 19:
Idea 20:

CAN YOU SEE YOUR BOOK
COMING TOGETHER?
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ORGANIZING YOUR IDEAS
HOW WILL YOU INTRODUCE YOUR IDEAS?

STEP 4
Put your ideas in a sequence.

Idea 1:
Idea 2:
Idea 3:
Idea 4:
Idea 5:
Idea 6:
Idea 7:
Idea 8:
Idea 9:
Idea 10:
Idea 12:
Idea 13:
Idea 14:
Idea 15:
Idea 16:
Idea 17:
Idea 18:
Idea 19:
Idea 20:

N
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MAKING YOUR IDEA STICK
HOW WILL | CONVEY EACH IDEA?

STEP 5
Take each idea and ask yourself, what example, story will convey this idea
the best?
Story/ Example
Idea 1:
Idea 2:
Idea 3:
Idea 4:
Idea 5:
Idea 6:
Idea 7:
Idea 8:
Idea 9:
Idea 10:
Idea 12:
Idea 13:
Idea 14:
Idea 15:
Idea 16:
Idea 17:
Idea 18:
Idea 19:
Idea 20:

N
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PUTTING IT ALL TOGETHER
FOLLOW THE FORMULA

Chapter 1
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 3
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 5
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 7
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 2
Major Idea 1:

18

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 4
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 6
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

Chapter 8
Major Idea 1:

Major Idea 2:

Story/Example 1:

Story /Example 2

N
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PUTTING IT ALL TOGETHER
FOLLOW THE FORMULA

Chapter 9 Chapter 10
Major Idea 1: Major Idea 1:
Major Idea 2: Major Idea 2:
Story/Example 1: Story/Example 1:
Story /Example 2 Story /Example 2

Commit to working on your book for 1 hour each day. This will easily
allow you to write your book in 1 month. Once you get the hang of
the formula, you will be able to write your books in record time.

This is the formula | teach all my Clients and the same one | used to
write over 50 books.

25Tips

Genius Speakers Academy
Your Voice Matters
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BOOK TITLE IDEAS
CHOOSE SOMETHING THAT IS SIMPLE?

Do You Make Any of These Mistakes....”?
The Quickest Way To....
101 Things To Help You...

At Last, the Secret To ......... Revealed

Hot To and Get More

What Everyone Should Know About Before
How To Increase Your In 5 Easy Steps

The 10 Common Mistakes Every

10 Tips for

10 Quick Solutions For Your
Power Charge Your
Charge Up Your
Single, Satisfied and
How To Improve Your Marriage in 7 Steps
The 6 Most Costly Mistakes To Avoid When
Dispelling the Myth of
Napoleon Hill Wrote “Think and Grow Rich”, But He Was Wrong
Forget Everything Your Parent Taught You About Money
Shocking New Research Proves
Why | Stopped Eating
21 Easy Techniques To Improve Your Love Life
Master the Art of
8 Creative Ways To
8 Easy Steps To Get More

)
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BOOK TITLE IDEAS
CHOOSE SOMETHING THAT IS SIMPLE?

Do You Desire More
22 Ways To Earn Money While You Sleep
7 Effective Ways To Date Your Spouse
50 Tips for Raising a Teenager

10 Facts Everyone Should Know About
8 Facts You Didn’t Know About

8 Super Fun Ways To Build Team Culture
8 Surefire Ways To Be A Better Leader

8 Things You Can Learn from
6 Tips About You Can’t Afford To Over Look
8 Tips To Reinvent Your And Win

70 Tips To Dominate Your Life

70 Tips To Dominate Your Industry

70 Tips to Dominate Your Job

50 Tips to Stand Out At Work

The Secret Behind

The Secret Guide To

The History Behind
How To
Why | Hate
Why Most People
8 Easy Steps to A Winning

)

Ge: musSp k s Ac: d emy
Your Vo M tte



BOOK COVERS
WHAT YOUR COVER CONVEYS?

Choosing a cover for your book. Simple answer, if you are not a
graphic designer or not too creative, just pay someone to do it.
You can use Fivver.com or create one using Canva.com.

But don’t let lack of resources stop you from getting it done. One
time | published a book with a horrible cover to prove to my
Clients that DONE is better than talking about it. Guess what, that
book became a #1 Bestseller on Amazon!

Over the years, my covers have gotten better, lol. | just don’t want you
to over obsess about your cover.

\/
Genius Speakers Academy
Your Voice Matters
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GET THE WORD OUT

BOOK LAUNCH CAMPAIGN
The Dr. Will Moreland Genius Book Writing Formula™

3. 5.
Design Invite
Invitation Everyone

4.
Promote

Order Books, food,
gift bags. Invite Media.
Record event. Take pictures.
Have Sponsors.

N
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PROMOTING YOUR BOOK
HOW TO BECOME A BESTSELLER?

Becoming a Bestselling Author is a pretty cool experience and
something that was a goal of mine. After writing my first 10 books, it
didn’t happen for me. | was pretty sad about it.

But then | came a cross the formula when | was reading another book.
The Author explained that he too wanted to become a bestseller and
failed. He finally figured out the “SYSTEM” and BOOM, he was a
bestselling author.

| modeled his system and BOOM; | became a bestselling Author over 20
times.

As a matter of fact, I'm the ONLY “Business Motivational Leadership
Speaker” to have 4 Bestselling books in one day!

lllllllll X 2. inlimited 3. unlimited

TIVES AR |1} I
THINKING N o U Genius

Here are my books
at number 3,4,5,6
on the Bestseller
List!

N
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. YouTube Chapter Reviews
. TV Interview

. Book Clubs

. Multiple City Book Tour 22 SUCCESS
. Book Contest Winner

. Affiliate Marketing

. Call To Action Marketing
. Niche Marketing

. Vendor Marketing

. Direct Mail Marketing

. Free Chapter Marketing

25

MARKET YOUR BOOK
20 EASY WAYS TO MARKET YOUR BOOK ?

Word of mouth F 25 Tips f
or
Facebook post r LEIA%E(EIT%IE?

Instagram graphic
Twitter Quotes

LinkedIn Articles R
Press Release DR,y
Write for Local Paper
Podcast Interviews

Facebook Live Videos

LESSONS

3 7 o FUA
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' y =
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WRITE YOUR BOOK
TOP 7 RULES FOR WRITING YOUR BOOK?

. Get Started

. Set Times To Write

. Don’t Over Think It

. Write About What You Know

. Focus On Getting DONE, Not Being Perfect

. Set A Deadline

. Get An Accountability Partner or Group

Imagine your book being
read by people around the world!

oooooooooooooooo
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LEVERAGE YOUR BOOK
BECOME AN INDUSTRY SUPERSTAR

Writing a book can help you gain EXPOSURE and you can leverage
that exposure to be SEEN and RECOGNIZED!

O IANLD

Best Inspirational/Thought
Leader of 2014 3 ¢

Next: Best Media Professional of 2014

> & N 45, 4l 6% 7:33

Best Inspirational/Thought Lead...
1 SHARES

Dr. Will Moreland

Dr. Will Moreland is one of the most requeste

Leadership Articles

@DrWillSpeaks - Congratulations on
making on our Top Twitter
list!bit.ly/1SMUdKJ

ONGRATS! YOU MADE THE TOP 10

LEADERSHIP EXPERTS TO FOLLOW FOR MARCH 2016
EVANCARMICHAEL.COM

Dr. Will Moreland
hor & Leadership Life Trainer
- 4 - .




USE TESTIMONIALS
SIMPLE WAY TO GET TESTIMONIALS

What'’s the best way to get something? Ask for it. Yep, it’s that
simple. Just ask for it. Who are some people you admire? Who are
people in your industry that could lend credibility to your book?

Simply, as them to write a testimonial for your book. You can email
them, follow them on social media, it’s very easy to get access to most
people. The key is to make it simple for them to say yes.

Write a short note covering the topic of your book, then give them
three examples of a testimonial you would like.

Example: “This book by Jane Smith is filled with great insight on
how to sale your house in 60 days or less. Using her proven formula in
this book.” Mary Brown, Top Sales Agent for Remax



WRITE YOUR BOOK
THE MASSES ARE WAITING TO HEAR FROM YOU
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GENIUS
Potential

BILACK,
BOLD &
BRILLIANT

WORLD CHANGERS

Dr. Will is CEO
of Dr. Will Speaks a
global Training and
Keynote company in
Phoenix, Az.
www.drwillspeaks.com

YOUR
MESSAGE IS
SOMEONE’S

MEDICINE
N
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ABOUT
DR. WILL MORELAND

GETTING PERSONAL
WITH DR. WILL

"“GENIUS

Potential

Dr. Will is a native of Compton, Ca. He joined the Army
in 1995 and served for 6 years. After leaving the Army |

he worked in Government for two years before starting 25 “ns r
his Leadership Consulting Company. Fﬂr I.ea uers .

TO LEAD BETTER

In 2010 Dr. Will moved the company from Germany N y

to Arizona.

He has been a Professional Speaker for 16 years. He
travels around the world to share his insights on life,
business and leadership.

He has been married to Dr. Kristie Moreland whom
he met in the Army. They have been married for
20 years. They have two children, Karah and Champ.

DR. WILL MORELAND '

Dr. Will loves the beach and reflective time. He is the
author of over 40 books and is frequently called upon
by the media to share his wisdom.

THE WILL
TOWIN

Wtk 15 Mot Enougi Yeu Sawe B9 Have The e

Dr. Will trains other Speakers and Authors how to amplify their voice and message. Are you
ready to take your game to the next level? Join other highly motivated Speakers and
Authors by enrolling in Genius Speakers Academy. The Place where “Highly Paid Speakers”
Train and Learn. www.drwillspeaks.com

\/
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